Platform Pages

The following are links to overviews on how the platform’s lead content pages work:

Menu

Profiles

Community Pages
Business Pages
Funding Opportunities

Activities on the platform are guided through a step-by-step process and supported by email
notifications and user tips. To learn how CM works, see: i) Method - explains how the business model

works and who the players are, and; ii) Process - describes how members of a community engage.

Profiles

Platform participants start to engage by creating a Profile.
Publicly visible profile content can include:

Participant bio and message of support - their motivation for engaging, which may be rotated on
the-cm.com homepage.

Bio pic, banner image, multimedia galley and social sharing tools.

Links to the participant’s presence on other platforms.

4. Links to their content — see Activity below — and donations to Funding Opportunities (unless pledged

anonymously) — see Supporting below.


https://the-cm.com/info/method
https://the-cm.com/info/process

Example Public Profiles: links to Keabetswe’s and Isavary’s Profile Page.
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IS&V&I’Y Khabqui Kilifi, Kilifi County, Kenya Member for over 4 years. m

ft Looking for support in engaging local communities within Kilifi county on the economical benefits of accepting digital currency for goods and services through conversational and edutainment sessions taking into L
consideration the beliefs and values held by the most vulnerable.

I'm Isavary Khabuqwi a spiritual being and intrapreneur in pursuit of economic change through presenting the need for innovative approaches when it comes to handling the worsened financial stalemate faced by Kenyan
youth and women living in marginalized communities. Interests and hobbies revolve around sustaining a healthy lifestyle by engaging in creative endeavors based around community activities for the purpose of content
creation, as well as reading/writing for the purpose of meditation,

» Supporting

> Activity

Important Notes

1. For a participant to start a Business Page and/or Funding Opportunity, they must get validated
by the Community Coordinator as living in their declared community.

2. If a participant is supported by a Media Facilitator, a link to the facilitators profile is included on
the participants Profile Page, and an icon noting that content was facilitated will be incorporated

on content itself.

Private content you can access when signed in:

1. Profile Page Editing Tools

Editing tools can be accessed beside your bio:


https://the-cm.com/people/8-keabetswe-keith-mosumane
https://the-cm.com/people/5712-isavary-khabuqwi
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2. Account Information
To access your account, sign in and click on your name, top right:
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Think New. Think Forward -
People / Caroline Smalley Your Profile
22 CM™ Wallet

Notifications

Payment Methods
Community Coordinator Requests
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Contact Requests
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Member for about 8 years.

Links in your account include Contact Requests, Notifications you’'ve asked to receive, your donation
Payment Methods and your CM™ Wallet Statements detailing how many Coins you have earned and

from where.



Mission Method Process ;ﬁ‘a] Caroline Smalley ~

Your Profile
Payment Methods
CM™ Wallet
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Community Coordinator Requests
Contact Requests

Submitted Questions
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Back to Menu

Community Pages

Managed by Community Coordinators who can allocate admin rights, Community Pages:

1. Host information about a community’s culture, activities, economy, environment and demographics -
highlighting the opportunities and challenges faced.

2. Include forums, multimedia galley, social sharing tools, the ability for community members to post
updates.

3. Incorporate links to the community’s participating businesses, Funding Opportunities, members and
Marketplace.

4. Offer the ability to pledge funds to its business Funding Opportunities; Display information about
total funds raised across all its businesses, and; Indicate Impact made from funds - the Impact

Indicator.

Example Community Page (link to: Bergnek, South Africa on the platform)


https://the-cm.com/communities/111-bergnek

@ T H ECITIZ ENS M E D | A Mission Method Process }ﬁ Caroline Smalley ~

Think New. Think Forward.

Communities / Bergnek

Bergnek s e

Bergnek is a small rural community in Limpopo, South Africa. It was established as part of the Land Rights Act of 1998 shortly after independence when labourers where moved off the farms, where they had

= Tools ~
previously lived and worked. This was done in an effort to try and get farm labourers a proper wage that was not offset by other benefits such as housing, schooling and food. With little support to help ‘ ‘
overcome the challenges faced, it's hard to determine if this has in fact benefited the majority of workers.

The projects promoted from this page are part of the C ity Fe ion, a community development initiative that was started to empower and support woman, youth and the children of Bergnek through

sustainable business ventures. The Foundation focuses on education, water & sanitation, food security, infrastructure and leadership development. It was founded by Keabetswe Keith Mosumane, with the help of a Canadian
nonprofit called My Arms Wide Open.

The Foundation's work started with education, and looked at the challenges girl's face when they start menstruating, because they cannot afford sanitary pads. Research shows that girls miss up to 50 school days annually
due to menstruation. This was the beginnings of GirlStuff: a project for manufacturing re-usable cloth sanitary pads. They are washable, cost effective, environmentally friendly and they can last up to 6 months. GirlsStuff has
also designed, made and supplied school uniforms, and started manufacturing face masks due to the Corona Virus pandemic. For water and sanitation - through the help of Engineers without Borders from Houston Texas,
USA, and My Arms Wide Open - the Foundation has so far bought and installed 3 diesel engine water pumps that supply water to the whole community. To help Food Security, it is working on a community vegetable garden
that will help provide fresh, nutritious and affordable food. When it comes to infrastructure and leadership development, the Foundation is working with The Citizens Media to help give our youth in the community access to
opportunities for using their voice to attract funding to our projects.

Photos courtesy of My Arms Wide Open.

"Our dream is for Bergnek to be a self sufficient community, that has opportunities for all our community members. With everyone receiving equal opportunities, irrespective of the background or position in the
community. We want a youth recreational facility, community health care centre, and to eradicate unemployment and poverty." - Keabetswe Keith Mosumane

» About Community

» Opportunities
» Businesses
» Members

» Marketplace

Important Note

When a funder gives through a Community Page, funds are distributed to the community’s live Funding
Opportunities. How much each Funding Opportunity gets depends on quantitative items — such as
number of comments, views and shares — as well as more qualitative measures relating to how well the

business and its conversations are supporting both people and planet.

Back to Menu

Business Pages

Once a community has a Community Coordinator and a Community Page, validated members who

need funds for their business, start by creating a Business Page.



Business Pages:

1. Host information about the what, why and how of a business, highlighting why the community needs
it and how it supports both people and planet.

2. Include forums, multimedia galley, social sharing tools and the ability for community members to
post updates, and for page creators to share admin rights.
Incorporate links to its Funding Opportunities, members, Marketplace and funders.

Offer the ability to pledge funds, show funds raised to date, and the businesses Impact Indicator.

Example Business Page (link to Community Food Garden on the platform)

@ T H E C IT I Z E N S M E D I A Mission Method Process }é’ Caroline Smalley ~

Think New. Think Forward

Communities / Bergnek / Community Food Garden

ﬁ Community Food Garden insergex

The Bergnek Community Food Garden project addresses sustainable solutions to food security challenges faced by the people who live there. Our mission is to provide access to nutritious food, creating
opportunities for people to take ownership of improving their health and well-being.

‘ =Tools ~

» Why & How

» Business Members
» Opportunities

» Updates

» Forum

» Commitment Pool

» Funders

Important Notes

1. Business Pages must be approved by the Community’s Coordinator before they go live. This
process is managed through email notifications.

2. When a funder gives through a Business Page, funds are distributed across the businesses'
live Funding Opportunities. How much each Funding Opportunity gets depends on
quantitative items — such as number of comments, views and shares — as well as more
qualitative measures relating to how well the business and its conversations are supporting

both people and planet.

Back to Menu


https://the-cm.com/businesses/41-community-food-garden

Funding Opportunities

Once a community has a Business Page, they can apply for as many Funding Opportunities as they
like.

Funding Opportunities:

1. Host a title, subtitle an overview and multimedia galley.

2. Feature a forum, social sharing tools and the ability for community members to post updates.

3. Offer the ability to pledge funds, shows funds raised to date, and its businesses Impact Indicator.
4. Provide line item detail on:

What funds are for and why they are needed.

How and when each item will be used.

Budget

Commitment Pool List of products made by supported businesses that — once funded — they

o o o o

agree to exchange — in part or full — for CM Coins™. Products and their values (in national
currency and CM Coins™) appear in their Marketplace. Commitment Pools includes
information about the: i) total number of Coins the business will accept as it ‘pays funds
forward’, and; ii) the date at which they’ll accept them. Supported businesses may begin by only
committing a small percentage value against the funds they received, then increase their
commitment later. How much they commit to give and when corresponds to the release of CM
Coins™ distributed to community members who helped attract funds. The more CM Coins™ a
business accepts against its products over time, the more it is ‘paying funds forward’ and the
higher its Impact Indicator. The higher its Impact Indicator, the more likely it is to receive more

funds.

Example Funding Opportunity



@ T H ECITIZ ENS M E D | A Mission Method Process lﬁ Caroline Smalley ~

Think New. Think Forward.

Communities / Bergnek / Community Food Garden / Seed Our Growth

i

Seed Our GI'OWth Submitted’ 1y Community Food Garden

Submitted Opportunity Delete

This opportunity has been submitted for review.

The Community Coordinator for this Opportunity needs to fill in the total amount requested before the opportunity can be launched.

= Tools ~

First we need water and a fence to protect the plants that we grow

Without food and water, getting out of poverty is impossible to do. Funds from this campaign will afford the water pump, fencing and seedlings we need to get growing. They will be used to develop a 100m? sustainable
community garden that will make local, affordable and nutritious food available from within our community.

Most of our wells have dried up and the lack of water in Bergnek has meant that growing things locally has been next to impossible. COVID and travel restrictions have made the situation increasingly hard. There is a borehole
close to the land, but we will need to purchase a pump. Fencing is needed to keep livestock out and prevent theft.

Funds will also help to increase local skills and provide some employment. Skills will be developed as locals work in the gardens and keep you informed about what's going on. People employed through the funds wills work
with apprentices, who will be paid through produce we grow.

This opportunity is by Community Food Garden.

» What & How
» Budget

» Updates

» Forum

» Commitment Pool

Important Notes

1. Funding Opportunities must be approved by the Community’s Coordinator before they go
live. This process is managed through email notifications.
Labour budget items can include detail on who will be paid how much and in what currency/s
Items listed in Commitment Pools must be assigned a value in both CM Coins™ and national

currency.
4. Input of budget data is uploaded in the community’s national currency.

TIPS on deciding how much to request from a Funding Opportunity:

e Focus on funding one step at a time - ask for enough to complete specific tasks, which will
enable you to increase production, such that you can afford to ‘pay it forward’ by giving back
on your commitment pool, but..

e Don’t ask for too much - you will only receive funds when your Funding Opportunity has

been fully funded. Note: If a Funding Opportunity fails to attract new funds for a period of six




months before reaching its goal, it will be closed and the funds pledged to date redistributed
to other Funding Opportunities within your community.
e Paying it forward - the more you ‘pay funds forward’ through your commitment pool, the

more your community will want to support you.

Back to Menu

Think New. Think Forward.®
the-cm.com
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